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A scenario of the final system

Actions
Notes
What is  needed

1. The garment supplier

makes up the collections
estimation of the lead time for the models of the collections and of the productive capacity in order to be able to set up the dynamic booking system
Ishtar offers both a 'booking system' of the garment or  garments 'ready in n weeks'.
- Changes in the information system of the supplier in order to shorten the lead time for this kind of orders;

- A subsystem able to accept and schedule the orders via EDI;




creation of the electronic catalogue: collections of models, variants, accessories, fabrics with the related images and data.
Each model may be described with one or more  images (such as a detail in a sleeve).

Some models will be considered as variants on a 'basic model'.

We represent, for example, two types of pockets on the same type of garment as variants on the same 'basic model'.
- Software to create and distribute the catalogue (catalogue)

- A formal procedure to assure high quality of the images of the fabrics.

- A colour management system (cms)

- Images of the garment, fabrics, accessoires

- Textual data about the garments, fabrics, accessories


Contouring the objects in the images that may be re-painted with texture of different fabrics.
The contouring informations will also comprise informations that will be used for the texture mapping.
- Software to contour the images (2D editing) and to acquire informations for texture mapping


distribution of the data for the catalogues on Cd-Rom to the retailers.
The Cd-Rom must contain both data of the catalogues and a viewer to have a fast access to the data.

It will be a reduced version of the browsing software.

A further development, after the end of the project, that will be considered is the use of the Cd-Rom as a self standing promotional media.
- Software to browse the catalogue (catalogue)



2.The retailer receives the catalogue
installation of the catalogue; the retailer receives a cd-rom for each supplier (the system should be able to manage different suppliers in the same  framework) and realise its own catalogue.
The retailer realises his/her own catalogue through a selection and merging the supplier catalogues; he/she can also customise the catalogue.

The software package integrates all the services for the retailer in a friendly framework.
- Software to customise the catalogue (catalogue)


the retailer deploys his/her own catalogue on a PC or an Intranet or on the WEB.


COIN will use an Intranet, Alferano will use mobile computers and a WEB site

The computer displays are calibrated in order to view images that are device independent and viewing condition independent.
- WWW server and clients or stand alone computers

- Software to install the catalogue on a WEB site (catalogue)

- Software to install the catalogue on stand alone computer (catalogue).

- Tools to calibrate colours and viewing appearance (cms)


retailers receive an identifier to be used in the electronic communication with the supplier’s management system.
We will use a certification procedure based on one of the most used standards.
- Certification procedure for the retailer and the supplier.

3.The customer chooses (and customize) the garment (shop or sales repres.)
the customer chooses among real garments the 'basic model' that he/she prefers ('touches them...') and selects one.


The customer can also browse the catalogue to choose the model


- Garments


option a: the retailer takes the customer's measurements in terms of corrections to be applied to the real garment worn by the customer
The customer wears a garment with the 'right' size or a 'near right' size.

The  precision needed for the measures is about 1%.

A software assistant supports the data input to reduce errors (the drop might be unappropriate if you require too large updates)


- Measurement software assistant, working with the data input (ordering system)


option b: the retailer takes the customer's body measurements;

he can use a ‘measurement machine’ or he can take measurement by hand.


The  precision needed for the measures is about 1%.

All the features that make the automatic sizing system acceptable and appealing (layout, time of scansion, friendliness..) will be considered.

Obviously the ‘measurement machine’ doesn’t apply to the sales representatives’ activity.
- Measurement  hardware and software system

- Retailer’s outlet has an apposite layout for the measurement system

- Measurement software assistant, working with the data input (ordering system)




customisation of the model: choice of the fabric, buttons, pockets (if enabled) and other variants and accessories
A particular attention will be paid to the realistic effects of the fabrics textured on the model.
- Software to edit images with texture and details substitutions. (image editing)

- High quality display (cms)


the customer approves the model



4. The retailer submits the order
The retailer asks the availability for the fabrics and the estimated lead time for the model to the information system of the supplier.
The communication are exchanged using EDI; tools and standard will be also used to have a reasonably safe transaction. (safe transactions, certification of the server and client through public/private keys, ...).
- Software to be connected as a client of the supplier's information system (EDI converter, safe transaction system etc).


The management system of the supplier estimates the lead time for that model




The customer accepts the lead-time and confirms the order (or cancels it)




The retailer submits the order
Supplier assign an order identification number and give it to both the customer and to the supplier.



The retailer’s system updates the database of the customer data and assign a personal identifier and a copy of the order
Attention will be paid to the laws about privacy and data collection.

The database will be used when the customer comes again to the shop or when he will order via Internet.

The customer may receive an identification card.

The database will be used to analyse and correct the sizing positioning of the products and of the customers.
- Software for customers' data base

- Identification card for the customer



5. The supplier processes the order
The order is scheduled and sent to different company departments and to the CAD-CAM systems.:

management,

availability of fabrics and accessories,

developing the 2D design of the garment,

nesting it,

cutting,

garment making

- Changes in the information system of the supplier in order to shorten the lead time for this kind of orders


The supplier sends the garment and the retailer gives it to the customer




The system updates the anthropometric data base with the (anonymous) description of the sizes, age, sex, geographical location of the customer
The database will be used to analyse and correct the sizing positioning of the products and of the customers.
- Software for anthropometric data base

6. The customer order a new garment via Internet
The customer is identified as a registered client using his/her identifier
The system verifies if the measurements in the customer database are too old.
- WEB site access control


The customer is allowed to chose between models
The computer displays are calibrated in order to view images that are device independent and viewing condition independent.
- Tools to calibrate colours and viewing appearance via Internet (cms)


The customer customises by him/herself the model (fabric, accessories, variant)

- Software to edit images with texture and details substitutions. (image editing, via Internet)

- High quality display (cms, via Internet)


The customer asks the estimated lead time for the model to the WEB site of the retailer .
This is like in point 4. above, but some transaction functions might be reduced.

The retailer’sWEB system works as a gateway to the supplier. The customer view only the retailer WEB site that offers all the services that he needs.
- Software to be connected as a client of the supplier's information system (EDI converter, safe transaction system etc) for the retailer.

- Software to implement a WEB site for Internet sales.


The management system of the supplier estimates the lead time for that model




The customer accepts the lead-time and confirms the order and sends a confirmation (or cancels it) 
This is like in point 4. above, but some transaction functions might be reduced.



The next step is like in point 5., but the customer receives the garment at home or in a shop



